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Abstract
Sama Organization
Today, those organizations are able to survive which are dynamic and able to show appropriate response at any time and against
any changes, versatility and flexibility. To accomplish this, giving appropriate attention to organizational entrepreneurship is 
necessary. Researchers such as Jeningr and Borgman, define organizational entrepreneurship as entrepreneurial activity that 
emerge For the implementation of creative activity in the form of product, process and organizational innovation. Present study, 
conducted for a selection of technical schools control by Sama Organization of Islamic Azad University which at least produce a 
product required by other schools. thus identification of factors affecting entrepreneurship from faculty members and staff point 
of view make other schools to be entrepreneur By modifying the structure, processes and procedures. according to results of the 
present study which was done based on the ramification model and Using the Pearson coefficient was observed, in The selected 
schools of Sama there is a direct correlation between Behavioral, structural and environmental factors and entrepreneurship. In 
other words, By increasing the utility of these parameters, organizational entrepreneurship increases. In order to prioritize the 
components of each of the three factors an weighting these factors the Friedman test was applied, finally reached the arrangement
of the structural, behavioral and environmental factors.
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1. Introduction
Today's experience has shown that important innovations and technological will not happen developments in 
government agencies and large enterprises, because the 8Tability of8T 8Tadapting with8T 8Tthe market and today needs8T 8Tcannot 
come from a complex structure. The days, the role of Organizational Entrepreneurship become more important in 
organizations and the managers are seeking a precise Organizational Entrepreneurship plan. Organizational 
Entrepreneurships provides some conditions in organizations that improve the process of implementing 
Entrepreneurships in order to make it quick, convenient and more effective. In other words,8T Organizational8T
entrepreneurship could 8T 8Tcreate 8T 8Ta good 8T 8Tbusiness8T 8Tenvironment. This environment could have impact on entrepreneurs 
training and support the innovation and entrepreneurs’ ideas. Researchers such as Jennings, Kanter and Bvrglmn 
introduced Organizational Entrepreneurship as an entrepreneurial effort, emerging to implement the creative activity 
in the form of products, process and organizational innovation. Organizational entrepreneurship is one of the most 
wwidespread 8T 8Ttypes of8T 8Tentrepreneurship, because there are so many different organizations in each country, 
individuals are able to 8T 8Twork8T 8Tin8T 8Ttheir graceful8T 8Torganizations8T 8Tand 8T try to put their 8Tcreative 8T 8Tactivities into practice and 
by applying their entrepreneurial8T 8Tidea, help economic development. Sama technical colleges also are 
enjoyed 8Tnecessary8T software ( 8Tteacher 8Tknowledge 8T 8Tand 8T 8Tapplied research) and hardware (laboratories and8T 8Tworkshop), 
that these facilities pave the way for more entrepreneurial8T 8Topportunities. Since in this study, the selected collages are 
the collages that were able to produce at least one necessary product for other collages, so the8T 8Tidentification 
of8T 8Tfactors, affecting8T 8Torganizational8T 8Tentrepreneurship 8T 8Tin8T 8Tcollages8T 8Tand 8T 8Tthe use of8T 8Tresults8T 8Tto 8T 8Tbenefit8T 8Tother 8T
Sama 8Tcolleges8T 8Tis necessary.
2. Literature Review And Hypotheses 
Pincot was the first person, used Entrepreneurship term into Entrepreneurial literature. In 1985, Picot created the 
term 8TIntrapreneurship 8T by combining the term Intra, corporate and Entrepreneurship. He defined an organizational 
entrepreneur as an individual, working in large organizations as an independent entrepreneur. In Pincot’s eyes, an 
entrepreneur creates new units in organization and plan new activities, present products, services, and new process. 
Generally, s/he is leading organization toward development and innovation8T ( 8TAhmadpur: 1378).
8T     According to 8T 8TIreland 8T, et al 8T(20098T), 8Ta Corporate8T 8Tentrepreneurship 8T 8Tstrategy8T 8Timplies8T 8Tthe 8T 8Tstrategic intent8T 8T(Hamel & 
Prahalad, 1989)8T 8Tthat8T 8Tconsciously8T 8Tand consistently8T apply  8Tentrepreneurial8T 8Topportunities8T 8T(Shane & Venkataraman, 
2000)8T 8Twith the 8T 8Taim of8T 8Tdeveloping of organization,8T 8Tso 8T 8Tjust8T 8Tby observing8T 8Tentrepreneurial8T 8Tinitiatives8T 8Tin the 
organization, 8T 8Tit should not be 8T 8Tinterpreted 8T 8Tto 8T 8Tmean that8T 8Tthere is8T 8Tcorporate8T 8Tentrepreneurship 8T 8Tstrategy.He defined: 
“Organizational8T 8TEntrepreneurship Strategy 8T" 8T as an directed approach by a large prospect in the level of organization 
and defined it on the basis of entrepreneurial8T 8Tbehavior which  is8T 8Tpurposeful and 8T 8Tcontinuous, 8T 8Trestructuring the 
organization8T 8Tand 8T forming 8Tits performance 8T 8Tfor detection and exploitation of8T 8Tentrepreneurial8T 8Topportunities in 
organization  (Ireland, Covin & Kuratko, 2009). Ireland,8T 8TKevin8T 8Tand 8T 8TKuratko 8T 8T(20098T), 8Targue 
that8T 8Tcorporate 8T 8Tentrepreneurship 8T 8Tstrategy8T 8Tis8T 8Treflected 8T 8Tin8T 8Tthree aspects: 8TLandscape of entrepreneurial strategy, 
enterprise architecture with the approach of supporting entrepreneurship and entrepreneurial behavior and 
processes. 8T heir conceptualization8T 8Tof8T 8Tcorporate 8T 8Tentrepreneurship 8T 8Tstrategy is8T 8Tbased on8T 8Ttwo of the 8T 8Tfive 8T 8Tdefinitions8T, 8T
proposed 8T by 8TMintzberg8T: Strategy 8Tas a 8T 8Tvision and 8T 8Tstrategy8T 8Tas a 8T 8Ttemplate. Corporate 8T 8Tentrepreneurship 8T 8Tas a 8T 8Tstrategy is 8Ta 8T
view 8Twhich 8Trepresents a 8T 8Tcommon8T 8Tideology8T 8Tarises8T 8Ton8T 8Ta sustainable basis which is seeking8T 8Tcompetitive 
advantages8T 8Tthrough innovation8T 8Tand 8T 8Tentrepreneurial8T 8Tbehaviors8T ( 8TRessell, 1999). Organizational 
entrepreneurship 8T 8Tstrategy8T, as8T a model8T, 8Trepresents a 8T 8Tpermanent8T 8Treliance 8T 8Ton entrepreneurial behaviors8T 8T( 8Tconscious 
and 8Tunconscious8T) 8T(Mintzberg, 1987).  This sustainable 8T 8Tbehavior in8T 8TIreland 8Tet al 8T(20098T)8T model in the form 
of8T 8Tprocesses and 8T 8Tentrepreneurial8T 8Tbehavior 8T 8Tand architecture8T 8Thas been proposed as8T 8Ta way8T 8Tof8T 8Tconformity8T 8Tfrom8T 8Tthe 8T 8Tpoint 
of view8T 8T( 8Tperspective) 8Tand 8T 8Tpattern8T 8T(8Tstable 8Tbehavior 8T). 8TIn this model, 8T 8Tthe results of the 8T 8Tstrategy of8T
organizational 8Tentrepreneurship considered as competitive advantages8T 8Tand 8T as a changing of the strategic position of 
organization. Individual’s entrepreneurial knowledge includes beliefs, attitudes and values of member of the 
organization and the conditions of external environment: competitive intensity, change, 8Ttechnology8T 8Tand changes 
in8T 8Tthe categories8T 8Tof product 8T 8T/8T 8Tmarket8T (Ireland and Kuratko, 2009). In the study of “professionsl research and 
development and parts of willingness to customer”  have been performed by Iyal Vanber(2004), there is a significant 
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negative correlation between age, organizational entrepreneurship and  willingness to learn, these findings have 
shown with organizational entrepreneurship. These findings indicate that young people are more susceptible for 
investigate the needs of the market to develop effectiveness of entrepreneurial.In another, the connection between 
organizational entrepreneurship and management functions performed by Bryzk. The research samples were 120 
units’ executives, middle managers and upper management team of restaurant. The study showed that there is a 
significant correlation between organizational entrepreneurship and performance of management. That is the 
management, use more of its personnel participate, the organizational entrepreneurship of the organization will 
progress (Braynyg 2004). Ayyal and Kark(2004) in a study examined the relationship between different style of 
leadership and strategies for entrepreneurship in the public school systems. The study was performed on a sample of 
1395 teachers who worked under managers of 140 schools. They have created a conceptual framework to 
understanding the various strategies of organizational entrepreneurship. The final result was that although 
transformational leadership provides most condition of organizational management for entrepreneurship, the 
relationship is complex. Chel and Havrnt (1998) in their research concluded that entrepreneurs are individuals who 
have the ability to view and evaluate business opportunities, gather needed resources and can achieve the 
benefits of them and can take the right actions to achieve success (Snape et al. 999
2.1. Organizational 
). 
Entrepreneurship model 
Various experts presented many scientific and entrepreneurial frameworks for establishing 
entrepreneurial organizations. Some of them were introduced as follow:
I. Cornwall and Perlman Organizational Entrepreneurship Model
Figure 2-3 shows, Cornwall and Perlman’s Organizational 8TEntrepreneurship 8T framework which is based on 
the 8Tstrategic 8T 8Tmanagement approach. Data, gathered from8T 8Tinternal and external8T 8Tenvironments8T 8Tof organizations8T 8Tare just 
a 8Tbeginning of 8Tthe process of8T 8Torganizational8T 8Tentrepreneurship 8T. 8T These 8T 8Tinformation are data to 8T 8Tevaluate 8T 8Tstrategic 
options8T 8Tand 8T 8Twhen a 8T 8Tstrategic plan is determined, it8T 8Tshould 8T 8Tbe implemented. 8TAny 8Tindividual, group 8T 8Tand 8T 8Torganization 
that8T 8Tare 8T 8Trequired 8T 8Tfor 8T 8Tan8T 8Tentrepreneur 8T 8Tshould 8T 8Tbe 8T 8Tthe subject of8T 8Tevaluation and 8T 8Timplementation of8T 8Ta strategic plan8T 8Tand 
the results of strategic plan should be used to monitor and evaluate. Any change at any stage of8T 8Tthe process8T 8Tcan be 
done to increase performance and efficiency8T.
Fig.1
External 
Environment
Evaluation of 
opportunities
Organizational subjects, groups 
and individuals 
Internal 
Environment Performing Results
Controlling and Evaluation
Evaluating the options:
Landscape, goals, 
Missions and 
strategies
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II. Ak-hels and Neak’s Organizational Entrepreneurship Model
This model (Figure 2) is trying to examine the concept of influence of 
individual entrepreneurial behavior and organizational structure on entrepreneurial organizations. . In other 
word, this model shows the organization's ability to survive in an environment, full of innovative.
Fig.2. Ak-hels and Neak’s Corporate entrepreneurship model
This figure shows interaction between employee’s behavior and organizational structures that are essential 
elements for entrepreneurial success of organization.Entrepreneurial success is taken into consideration in terms 
of innovative capacity that an organization use to restructure itself and survive in
III.
the long run.
Three Branches Entrepreneurship Development Model
This model is an analytical tool which can be used for all studies and theories of organization and 
management in three areas. (Figure 3)
Figure. 3.
The entrepreneurial 
success of organization
Developing innovations
Entrepreneurial behaviors of 
individuals.
1-Discovering opportunities 
2- Facilitate opportunities
3- Pursuing opportunities
Organizational structure 
Organic structure 
Common cultural entrepreneurial values
Behavior (context)
Underlying 
(environment) 
Structure
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Structural factors: Includes all elements, factors and physical conditions and non-human elements of 
organization that combined with together through rules and specific way and are interconnected to make 
frameworks, templates, layouts, and the physical and material body. Therefore, all material resources, financial, and 
technical information, which are current in the main structure of organization (non-living factors) are parts of the 
directory structure. 
The underlying factors: Terms and external environmental factors that surround the area, have effect on the 
organization and they turned to be out of control.
Behavioral factors: Includes human factors and human relations in organizations that interconnect norms of 
behavior, informal relationship and specific patterns to constitute the main content. All the factors and variables 
that are directly related to human resources are placed in this category. This model was named “Three Branches”, 
because the relationship between structural factors, behavioral and context is in a way 
that no phenomenon cannot be taken, out of the interaction of these three branches. In fact, the relationship 
between these three branches is a close relationship which is unbroken and in practice is inseparable. The three 
branches model is a systematic model which explains all factors in the formation of a
3. Methodology
phenomenon.
3.1. Research Goal
This study aimed to achieve Organizational entrepreneurship model, implemented in Sama organizations, and the 
type of this study is field study. The population of the study were selected samples and include: Shiraz, Neyshabour, 
Garmsar , Dezful , Tabriz , Gorgan, Azadshahr , and Ali Abad Katol collages. And finally we seek to identify the 
factors, affecting organizational entrepreneurship in selected technical 
3.2. Sample and Data Collection
colleges.
Considering the small number of colleges under study, (Because the active colleges in this area were limited)
all staff and faculty members of the colleages were asked to complete questionnaires. Total of 270 employees 
and full-time faculty member were given, and at a rate of 99 questionnaires were filled. questionnaire of 
this study was prepared in the framework of literature and researcher 
and then evaluated by professionals, after necessary modifications, 65 questions in 3 areas of structural factors,
behavioral factors and environmental factors were set. To test reliability, 50 copies of the questionnaire distributed 
and after excluding the items with the impact of less than 5% we achieved the Cronbach point 
of Į  for reliability that it showed we had a good reliability
3.3. Analyses and Results
.
Data analysis was performed by using SPSS software. In Descriptive statistics part, 
we described the statistical indicators such as measures of central, mean, median, mode and variance distribution. In 
the inferential statistical methods, Pearson correlation coefficient was used, so that the distribution of the 
manufacturer of each of the three factors of structural, behavioral, environmental and mining, as well 
as the desirability of each of the dimensions were determined and finally, by using the Pearson correlation the 
possible relation between these factors and the organizational entrepreneur were examined which in fact are 
the research hypotheses. In the second stage, by using Friedman test to examine the relation between three factors, 
they also have been prioritized.The results of the gender assessment suggests that 48% of respondents were male 
and 41% are female. However, 11% of respondents also did not mention their gender.
                                                                     Table 1.shows the distribution of respondents by gender
Distribution Percent
Male 47 47.5
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Female 41 41.4
Not 
mentioned 11 11.1
Total 99 100
According to the below table, the majority of respondents under surveyed (65%) have work experience (between 
5 and 10 years). Other records of population are as follow:
                                              
                                              Table 2. Distribution of respondents according to experience
Distribution Percent 
Under 5 years 13 13.1
Between 5 and 
10years
64 64.6
Over  10 years 17 17.2
Not mentioned 5 5.1
Total 99 100
To evaluate the hypothesis 1, Pearson correlation test was used and the results, are as follows:
                               Table 3. shows the correlation matrix between structural factors and organizational entrepreneurship
Structural factors    CE
Structural factors    
Correlation coefficient
Significant level.
Number
1
99
0.944
0,001
99
CE
Correlation coefficient
Significant level.
Number 
0,944
0,001
99
1
99
8TAccording to the 8T 8Tabove table8T, 8Tthere is a significant 8T 8Trelation8T 8Tbetween8T 8Tstructural 
factors8T 8Tand 8T 8Torganizational8T 8Tentrepreneurship 8T. 8T Also according to8T 8Tthe value of8T 8Tthe correlation coefficient8T 8T(r=0.944), it 
can be resulted that there is a, positive and significant relation between structural 
factors8T 8Tand 8T 8Tentrepreneurial8T 8Torganization with strong intensity. In other word, 8T 8Tby increasing the 8T 8Tdesirability 
of8T 8Tstructural factors8T, 8Torganizational entrepreneurship 8T 8Tincreases.
8T o investigate the8T 8Thypothesis8T 8T(2), 8T 8Twith respect to 8T 8Tthe 8T 8Tmeasurement8T 8Tof variables ( 8Tdistance) and have 
normal 8Tdependent variables8T 8Tdistribution8T, 8Tthe Pearson correlation test8T 8Twas used. The 8T 8Tresults were as follows8T:
8T able 4 8T 8Tmatrix of correlations8T 8Tbetween8T 8Tfactors8T 8Tof organizational8T 8Tbehavior8T 8Tand organizational entrepreneurship.
8TBehavioral factors
8TOrganizational
8TEntrepreneurship.
8TOrganizational behavior
8TCorrelation coefficient8T
8TSignificant level.
8TNumber
8T1
99
0,921
00,1
99
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Organizational
Entrepreneurship.
Correlation coefficient
Significant level.
Number
0,921
0,001
99
1
99
The results of the above table shows, there is a significant relation between behavioral factors and organizational
entrepreneurship. Also according to the value of the correlation coefficient (r = 0.921) it can be resulted that there is 
a positive and significant relation between behavioral factors and entrepreneurial organization with strong intensity.
In other word, by increasing the utility of behavioral, organizational entrepreneurship also increases. According to
the findings, this hypothesis about the relation between behavioral factors and Organizational entrepreneurs will be 
approved.
To investigate the hypothesis 3, Pearson correlation test was used. The results are as follows:
Table 5, matrix of correlations between environmental factors and organizational entrepreneurship
Environmental factors Organizational Entrepreneurship
Environmental factors
Correlation coefficient
Significant level.
Number
1
99
0,874
0,001
99
Organizational 
Entrepreneurship
Correlation coefficient
Significant level.
Number
0,874
0,001
99
1
99
As you can see, there is a significant relation between environmental factors and organizational
entrepreneurship. Also according to the value of the correlation coefficient (r=0.874) it can be resulted that there is a 
significant and positive relation between environmental factors and entrepreneurial organization with strong
intensity. In other word, by increasing the environmental utility, organizational entrepreneurship also increases. 
According to the findings, the hypothesis on the relation between environmental factors and Organizational
entrepreneurs has been approved.
At the end, we tried to prioritize the Behavioral, Structural and Environmental factors according to the Friedman 
test.
Table 6.Results
Factors Mean 
rank
Prioritization
Structural 3,13 1
Behavioral 2,01 2
Environmental 1.00 3
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Sig= 0,001Df= 2Chi-Square=198,00
Based on the results, showed in Table 6 and according to the mean rank of the three factors, their prioritization is 
in this way: Structural, Behavioral, and Environmental
4. Conclusion
With considering this point that all three hypothesis have been approved the significant relation of organizational
entrepreneurship with structural, environmental and behavioral factors, we can resulted  that in selected Sama 
colleagues all  three factors have given required attention to create an useful atmosphere for entrepreneurial
organization. All of these have been done to cover the organizational culture of entrepreneurship in all aspects and 
improve the conditions of organization.
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